COMMUNITY PARTNERSHIPS (Cont'd.)

Community partnerships also require sharing information, resources,
decisions and credit.

When PCWA data are shéred, analyzed and discussed among Partners
it encourages mutual accountability, timely response to new information and
increases both understanding and trust.

Strong healthy partnerships are supported when there is a process in the
PCWA for sharing decisions both at the case and policy level.

Leadership matters. The leaders of all parties must communicate the what,
why and how of the partnership to their own constituency; they must work
with other partners to clearly define and articulate the changes in roles,
responsibilities, authority and activities and they must model the process.




